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Abstract: This study aimed to explore the impact of corporate
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entrepreneurship on achieving competitive advantage, applied to a sample
of Yemeni construction companies. The study adopted a descriptive
analytical approach, using a questionnaire as a tool to collect data from a

simple random sample consisting of 208 managers and engineers, . b
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representing 40.63% of the original population of 512 employees from five
construction companies: Mazco, Rowad Al-Hadar, Rowad Al-Mustaqgbal,
Afak Link, and Ali Shayea. The results showed that corporate
entrepreneurship is practiced at a "high" level in the surveyed construction
companies, with an overall average of 4.17 out of 5, and the competitive
advantage is achieved at a "high" level with an average of 4.15. The results
also indicated a significant impact of corporate entrepreneurship on
achieving competitive advantage in these companies, with an R? value of
0.79 and a Beta coefficient of 0.89. There were statistically significant
differences in the average responses based on the variable (company
name), favoring Mazco. Based on the findings, the researcher
recommended developing clear strategies, providing the necessary
resources for their implementation, encouraging innovation, adopting a
proactive culture, leveraging experiences, and continuously evaluating
performance to activate the role of corporate entrepreneurship in achieving
a sustainable competitive advantage for Yemeni construction companies.
Future studies on this topic were also suggested..
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