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Abstract: This study aimed to identify the application level of
distributed leadership and administrative performance
among academic and administrative leaders at the University
of Science and Technology in Sana’a, Yemen, and to explore
their relationship. Using a descriptive-correlational
approach, a 45-item questionnaire (divided into two
domains) was distributed to a sample of 87 leaders. Data were
analyzed via SPSS. Results indicated that distributed
leadership scored an overall mean of 3.49/5, with the highest
domain being Vision, Mission, and Goals (3.52), followed by
Leadership Practices (3.49), Shared Responsibility (3.49), and
(3.45); all (high)

Administrative performance achieved a higher overall mean

Organizational Culture rated as
of 3.55 (high). No statistically significant differences (Q <
0.05) were found in evaluations based on gender, academic
degree, specialization, job title, or experience. However, a
strong positive correlation (R=.89) emerged between
distributed leadership and administrative performance. The
study recommended enhancing teamwork, empowering staff,
fostering a shared-responsibility culture, integrating
distributed leadership training into selection criteria, and
conducting complementary research.

Keywords: Performance evaluation, Distributed democratic

leadership, University of Science and Technology.
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