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Abstract: This study aimed to propose a framework for enhancing the
performance of educational supervision departments in Saudi Arabia through
the lens of creative management. The research employed a descriptive
analytical survey methodology, utilizing a questionnaire consisting of 62 items
distributed across three domains and nine dimensions. The instrument was
administered to a stratified random sample of 576 educational leaders,
including 291 principals and 285 supervisors from three educational
directorates: Northern Borders, Hafar Al-Batin, and Bisha. Data were analyzed
using SPSS¥?6. The results indicated that the "challenges" domain received the
highest mean score (3.64), rated as "high," followed by "requirements" (3.50).
Among the dimensions, the technical aspect ranked highest (3.73), followed by
administrative and organizational (3.56), both rated "high,” while the human
dimension scored lower (3.22), rated "moderate.” The current performance
domain of educational supervision averaged 3.22, with dimensions ranked as
follows: problem sensitivity (3.34), flexibility (3.25), risk management (3.21),
initiative (3.18), and analysis and synthesis (3.14), all evaluated as "moderate."
Based on these findings, the researcher developed a comprehensive proposal
to enhance supervisory performance, recommending the application of the
proposed model, the design of flexible professional development programs, the
modernization of traditional administrative systems, and the activation of
competencies and practices that support creative initiatives. Suggestions for
further complementary studies were also provided.
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