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Abstract: This study aimed to develop a proposed framework for
enhancing the performance of female school principals in the Al-Baha
region in light of digital transformation. It sought to assess the extent of
digital transformation implementation, identify the key challenges
hindering performance development, and explore the supportive factors.
A descriptive survey design was employed, and data were collected using
an electronic questionnaire administered to a sample of 131 principals,
representing 80% of the total population (163). Findings revealed a high
level of performance aligned with digital transformation (M =4.15), with
challenges also rated highly (M = 4.08), as well as supportive factors (M
= 3.96). No statistically significant differences were found based on
educational stage across all dimensions. However, significant differences
in performance levels were observed based on years of experience—
favoring those with less than 10 years—and participation in training
programs, with better outcomes among those who had received training.
No significant differences were detected in the challenges or supportive
factors dimensions. Based on these findings, the study proposed a
practical framework to guide the development of school principals'
performance within the context of digital transformation, along with
recommendations to support its implementation and suggestions for
future complementary research.

Keywords: Performance development, female principals, digital
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