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Abstract: This study aimed to envision the future of university education in
the Kingdom of Saudi Arabia by employing scenario planning as a strategic
foresight tool. The researcher adopted a mixed-methods approach,
combining descriptive-analytical document analysis with future studies
methodologies, specifically scenario planning. The sample encompassed
(60) diverse documents. The study explored key areas: 1-Funding and
Governance, 2-Infrastructure and Digitization, 3-Curricula and Academic
Programs, 4-Scientific Research and Innovation, 5-University
Competencies and Leadership, 6-Labor Market Relationship, 7-Social
Justice and Human Development, 8-International Standing, 9-University
Culture and Resistance to Change, and 10-lmpact of University Education
on the Economy. Results revealed that university education faces pivotal
challenges, notably weak funding, resistance to change, limited scientific
research, and excessive academic and administrative burdens on faculty.
The study also developed three primary scenarios for the future of
university education: the Reference Scenario (continuation of the status
quo without significant changes), the Reformist Scenario (gradual policy
and structural reforms), and the Innovative Scenario (radical
transformations through smart education adoption, enhanced scientific
research, and stronger labor market alignment). The study recommended
integrating foresight scenarios into university strategic planning,
promoting smart education, and supporting innovation and scientific
research to ensure the sustainable competitiveness of university
education. Further recommendations include applied research to test
scenario effectiveness in diverse university settings and developing
simulation models for future strategic planning.

Keywords: Future of University Education, Strategic Planning, Smart

Education, Scientific Research, Quality of Education Outcomes
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