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Abstract: This study aimed to develop a proposed framework for activating the role
of the Ministry of Education in promoting the concept of productive schools in the
Kingdom of Saudi Arabia, in light of modern educational trends. The researchers
adopted a descriptive-analytical methodology using document analysis. The study
sample consisted of over 55 diverse documents, including organizational guides,
ministerial plans, official reports and prior Saudi, Arab, and international studies.
The analysis revealed that while Saudi educational policies theoretically support
the productive school model, practical implementation remains limited to
scattered, unstructured initiatives. Schools also face various organizational,
legislative, and financial challenges that hinder the model’s effectiveness. The most
prominent obstacles include the absence of a supportive legal framework, limited
school autonomy, weak alternative funding culture, lack of community awareness,
and insufficient training and capacity-building. The study reviewed several modern
approaches to enhance the model and concluded with a comprehensive proposal
to strengthen the Ministry’s role in fostering productive schools. It also
recommended explicitly incorporating the concept of productive schools into the
Ministry’s official policies and documents, clearly outlining their philosophy and
objectives, to raise awareness of their importance and guide schools toward

effective implementation.
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