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Abstract: This study aimed to identify administrative problems facing
secondary school leaders in Tabuk, their solutions in light of modern
technologies, and the impact of variables (gender, qualification, years
of experience) on their perceptions. Adopting a descriptive-analytical
survey method, the study utilized a 40-item questionnaire distributed
via a comprehensive census to 57 leaders (88% response rate),
alongside a documentary analysis of over 60 studies. Results revealed
that overall problems scored a total mean of (2.94/5), rated
(Moderate). Sub-dimensions were ranked descendingly: (1) School
Building and Facilities (3.09), (2) Students (2.85), (3) Teachers (2.84),
all rated (Moderate). Findings showed no statistically significant
differences at (00 <0.05) attributed to (qualification and gender) in the
overall score. However, significant differences existed by (gender) in
the Facilities dimension favoring females, and by (experience) in
Students, Facilities, and overall score favoring the category (5 years or
less). Based on these results, the study recommends empowering
distributed digital leadership, automating tasks, integrating Artificial
Intelligence, adopting smart maintenance, and granting leaders
independent technical authorities to overcome obstacles and develop
learning environments, while suggesting further future studies.

Keywords: School Administration Problems, Secondary School

Leaders, Building and Facilities, Technical Solutions, Tabuk City.
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