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Abstract: This study aimed to develop a proposed framework for
enhancing the recruitment and selection system for staff and teachers to
bolster the quality of private education in the Tabuk region, in light of
modern trends. The researcher employed a mixed-methods approach,
which included a qualitative componentinvolving interviews with a sample
of (12) leaders and administrative staff at two schools, and a descriptive-
analytical component examining (72) scientific documents and official
reports (26 in Arabic and 46 in English). The results revealed a variance in
the organization of recruitment practices with an availability rate of (50%),
alongside a total absence of psychometric assessments and smart
technologies in the selection process (0%). Furthermore, the findings
demonstrated a positive correlation between modern trends and improved
teaching performance by (25%), as well as a reduction in administrative
waste resulting from poor person-organization fit. Based on these results,
the (DE-RES) framework was proposed as an innovative roadmap for
developing educational human resources. The study recommended
automating screening processes through Applicant Tracking Systems (ATS),
establishing joint recruitment centers for schools in the region, and
integrating behavioral competency tests as a mandatory requirement for
hiring, while also suggesting further complementary research on the
subject.

Keywords: Recruitment Development, Digital Advertising, Educational

Quality, Private Schools, Institutional Excellence, Tabuk Region.
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