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Abstract: This study analyzes the trajectory of Foreign Direct
Investment (FDI) inflows within the Egyptian mining industry
(2000—2026). Employing a longitudinal documentary analysis
of (68) documents, the findings reveal a structural shift from
stagnation to a strategic boom catalyzed by Law No. 145 of
2019. This reform attracted Tier-1 corporations, driving net FDI
to a historic $12.2 billion in 2025. Despite this growth, the
study identifies critical bottlenecks: jurisdictional overlaps,
procedural bureaucracy, exchange rate volatility, and a
shortage of technical expertise. A gap remains between Egypt’s
geological potential and investment outcomes compared to
Sub-Saharan peers. Findings suggest that solutions lie in
operationalizing a digital "Single Window" and launching
comprehensive geophysical surveys to mitigate exploration
risks. The study concludes that monetary stability and
transitioning to an incentive-based model have positioned
mining as a cornerstone for growth, targeting a 6% GDP
contribution. Recommendations include localizing value-
added projects and fostering public-private partnerships to
develop infrastructure in remote regions.

Keywords: Foreign Direct Investment (FDI), Egyptian Mining,
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