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ABSTRACT: The research aimed to identify the reality of the financial incentive system (salary, bonuses, moral incentives and
social services, promotions, training) and to achieve the objectives of the search for the use of descriptive analytical method,
and enable the design of the researcher. By 37% of the study population (259), the results revealed the following:

- The overall tool received an average of (2.88 out of 5) with a verbal grade (medium), and at the axes level; the moral incentive
axis got the highest average (3.50 out of 5) followed by social services with an average of (3.40) and thirdly the salary and
wage axis; an average of (3.16) (2.77), and (5) promotions, with an average of (2.67), all of them verbal (medium), offset by
(neutral) direction by the sample, and the financial system came in sixth place; Verbal (sparse), which means that hospital
staff reject the financial system and the mechanism of bonus payment. The results also showed a positive relationship
between the incentives provided and their impact on the performance of the employees, which was according to the Pearson
correlation coefficient (0.57) at the level of significance (000); medium- large. There were differences due to the variable
monthly financial income, which were between those with income 30 thousand and less and between 31-89 thousand on
the one hand, and the category 90 thousand and more; and in favor of the category of 90 thousand and more; and depending
on the years of service between those with 5 years and less and between 6-10 years on the one hand, According to the salary
system, between the volunteer system and the rotation contracts and the ratio on the one hand and the salary on the other
and for Saleh (salary system), there were no differences according to the variables (age - sex). In light of the results, a number

of recommendations and proposals were presented;

Keywords: effect. Incentives and Rewards. Improve functionality. Amran Hospital. Yemen.
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