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The impact of the pioneering trend on the quality of banking services

(Documentary theoretical study on operating banks in Marib)
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ABSTRACT: The research aimed to identify the elements of the entrepreneurial orientation that should be adopted by banks
inthe governorate of Marib. The researchers used the descriptive, analytical, deductive approach through office and electronic
documents. The study population consisted of (8) banks; It includes all banks operating in Marib Governorate, and the study
consisted of an introduction, three chapters, and a conclusion. The results of the research showed that (6) of them, at a rate
of 75%, suffer from many shortcomings in the strategic directions; Where it lacks a pioneering strategic vision; With the
exception of Tadhamon Islamic Bank and Al-Karim Bank for Islamic Microfinance; followed by the Shamil Bank of Yemen and

Bahrain; And it comes in fourth place: CAC Bank “Agricultural Cooperation Credit Bank”, which is characterized by
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institutional values, in addition to a clear and ambitious message, while it was found that the four banks (Yemeni Bank for
Reconstruction and Development - International Bank of Yemen - Saba Islamic Bank - Central Bank of Yemen) do not have
visions clear, in addition to the absence of institutional values, with the exception of the Yemeni Bank for Reconstruction and
Development; With a relative distinction of Saba Islamic Bank; In the accuracy of the formulation of the vision and mission,
and finally, all of them do not have declared strategic goals; The results of the study showed the existence of a positive
relationship between the entrepreneurial orientation and the quality of banking services. The most important obstacles were
the absence of government reference, poor vision, lack of employee experience and limited training, in addition to poor
communication services with the outside world. Especially Internet services, and based on the results, the two researchers
presented anumber of recommendations and proposals to activate entrepreneurial trends and improve the quality of banking

services in Ma'rib Governorate, and the whole Republic of Yemen.

Keywords: the impact of entrepreneurial orientation, the quality of banking services, banks in the city of Marib. Republic of

Yemen.
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