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Abstract: The study aimed to explore the compliance obstacles of middle school teachers
in Medina regarding session time and their proposals forimprovement. The study adopted
a descriptive qualitative approach using a "case study” design. Data were gathered field-
wide using semi-structured interviews, participant observation, and focus groups, dynamic
within a purposively selected sample of (24) teachers. Results in the first axis revealed
technical awareness of time investment; 60% applied the Pareto principle (80/20), 58.3%
leveraged starting routines for anticipation, and all possessed management flexibility. In
the second axis, organizational and professional obstacles dominated; 75% confirmed the
impact of exhaustion, heavy workloads, administrative tasks, and student behavior, amid
absent incentives, countered by limited geographic and health barriers. In the third axis,
proposals centered on logistical development (41.7%), technical equipping (16.7%), and
supporting flexible leadership and religious motivation (30%). Consequently, the study
provided an integrated improvement model merging the "Among Leadership Model" and
the (TAP) system for teacher development. This model is underpinned by four core
components: data-driven digital governance, fair and transparent accountability, material
and moral appreciative incentives, and sustainable institutional support, thereby ensuring
organizational balance and protecting effective learning minutes in alignment with Saudi
Vision 2030.
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