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Abstract: This study aimed to develop a governance-based framework to
reduce toxic leadership practices in private schools in Al-Madinah Al-
Munawwarah by analyzing teachers’ organizational experiences, identifying the
consequences of such practices, and outlining the governance requirements
needed to address them. The researcher adopted a sequential mixed-methods
design that combined qualitative inquiry with descriptive-analytical procedures,
employing case study and reflective approaches. Data were collected through
semi-structured interviews with ten male and female teachers, supported by a
critical integrative review of more than seventy recent national and international
scholarly studies and policy documents. The findings revealed that toxic
leadership was practiced locally to varying degrees, with its most evident forms
including authoritarian administrative behavior, subjective performance
evaluation, and the marginalization of competent teachers. These practices
resulted in serious organizational consequences such as psychological
exhaustion, widespread organizational silence, quiet withdrawal, and increased
employee turnover driven by leaders’ concerns over safeguarding their own job
security. Contemporary literature further confirmed that transparent
governance, ethical leadership, and institutionalized accountability mechanisms
were essential requirements for mitigating these practices. Accordingly, the
study proposed a comprehensive framework to prevent toxic leadership among
school principals and to reduce its adverse effects on teachers, school
organizational structures, and ultimately student outcomes, thereby enhancing
institutional stability and supporting the objectives of KSA Vision 2030.

Keywords: Toxic leadership, adverse effects, teachers’ organizational

experience, private schools, Al-Madinah Al-Munawwarah.
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